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PROGRAMME

Engaging in Better Outcomes for Service Users and Carers

	9.30
	Registration & Coffee

	

	10am
	Welcome 

	Anne Tavendale, 
Tayforth Learning Network

	10.15
	Group Activity 1: What contributes to a good outcome? 
	Alison Upton

Stirling Council

	10.30
	An Outcomes Focused Approach

	David Pigott
Joint Improvement Team

	10.50
	Coffee & Networking

	

	11.10
	Group Activity 2: Processes, outcomes & outputs…

	Alison Upton

Stirling Council

	11.45
	Why outcomes are important for people who use services and their carers


	Isobel Allan MBE, Carer

	12.00
	Lunch

	

	12.45
	Leading for Outcomes

	Ellen Daly
IRISS 



	1.10
	Workshop 1: 


	Outcomes and Performance Improvement

	Board Room (downstairs)



	
	
	Engaging the workforce in organisational change


	Hay Suite

	
	
	Supporting Service Users and Carers through an outcomes focused approach
	Lunch Room

	
	
	Better Outcomes: Leading for Success

	Main conference room

	2.10


	Workshop 2 (choices as above)

	

	3.10
	Reflection and next steps

	Anne Tavendale

	3.20
	Thanks and Close
	Anne Tavendale


