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ebulletin

This bulletin provides updates on conferences, events and workshops which the Tayforth Learning Network have hosted, facilitated and attended.


ebulletin

This bulletin provides updates on the work of the Tayforth Learning Network along with news and events from our partners.


MESSAGE FROM PAM LINTON

As this is the final bulletin from the Learning Network Tayforth, as Chair, I wanted to take the opportunity to say a few words to all you readers.

I have been immensely proud of my association with the Network.  My involvement has provided me with the opportunity to develop friendships and build relationships with a rich variety of people across the entire social services workforce.  I have greatly appreciated these opportunities and have learned a great deal from the experience.

I would like to thanks all members of the Tayforth Board for their commitment, enthusiasm and leadership.  Seldom have I experienced a board which has retained all of its members over the duration and has been committed to the principles of learning and sharing across all sectors.

Special mention must be given to Angus Council Social Work and Health which had the insight and belief in supporting the Network from its very early days.  They have provided the Network with the hosting arrangements and have given me the time and support to undertake the Chair responsibilities.

In particular I would like to thank both Anne Tavendale and Isobel Ovens for their dedication, wisdom and fun.  Both have provided the Network with the gift of their professional commitment and unfailing loyalty.  Their contributions cannot be underestimated and it has been my privilege to have worked alongside them.

As well as saying thank you, we must also look forward and support the SSSC in building on the great work that all four Networks have developed.  I would encourage every reader to get involved in the SSSC’s future work and to retain the principles of learning and sharing together and to continue to build capacity and have pride in the future across all of Scotland’s social service workforce.   

UPDATE FROM ANNE TAVENDALE,  NETWORK MANAGER

Tayforth Network has been fortunate in securing funding to the end of June to support a range of our work activities being transitioned to the SSSC.  Over the past 2 months we have continued to benefit from excellent attendance across our various Network groups, with new faces continuing to appear. The SSSC will continue to support the Tayforth CLF Gathering Group into the future, and our recent workshops have focused on promoting and profiling our work supporting Early Years organizations to use the CLF in a variety of ways.  You can access presentations from these, and our other, workshops in this eBulletin.  In particular, a huge thanks to Adrian Snowball and Margaret Brunton who have been instrumental in enabling this work to be successful.  Margaret has enabled Tayforth to develop much stronger relationships with the Early Years workforce and we hope that the SSSC will continue to build on this very productive Network of employers and educators. 

Our Leadership Group has continued to steer the range of leadership community activities over the past few months; whilst the action learning sets have now finished being externally facilitated, we have continued to develop our coaching and mentoring activities, and our final workshop in June will bring our numbers to almost 200 people from across Tayforth and other areas of Scotland who have benefitted from this work. Thanks to Jane Mudd for facilitating this work and to all the organizations who have contributed. 

Our website will shortly be archived, but you can continue to access all our reports and event presentations.  Our Tayforth Online facility which has developed significantly this year will remain accessible for existing users, although the technical side will be hosted by the SSSC, whilst longer term solutions to continuing this resource are explored.

Our collaboration with the Private Care Sector Workforce Initiative and Dundee University to develop practice learning opportunities in the private sector has now concluded and the project report is now available.  This work builds on the previous projects in the West and Southeast Networks, and the Project team and Moira Dunworth have been instrumental in producing an excellent final report which will be a useful resource for all involved in practice learning. 

With the ending of our Scottish Government funding, Tayforth Strategic Management Board are exploring options for developing the Network in a new direction in the future.  The partnerships which have grown and developed over the past 4 years are viewed by many as a precious commodity which should continue to be nurtured, and to support local partners to continue to work collaboratively.  This will be our final eBulletin meantime but we will communicate with you further in September regards future plans.

At this point I would like to say a particular thanks to Isobel Ovens for her loyal and efficient support of Tayforth’s activities.  For many of you, Isobel has been the main point of contact with Tayforth and her friendly and helpful approach has been much appreciated by many.

Our emails will remain active over the summer but will be checked infrequently, if you have anything urgent to discuss with us and you don’t get a response, I can be contacted on anne@tavendaleassociates.co.uk 

NEWS

Re-imagining workforce development and planning for social services
Social services in Scotland are facing major challenges which can only be met by having a confident, skilled and valued workforce and the time is right to take a fresh look at how we do things in Scotland.   

Following the Scottish Government’s recent decision not to continue to fund the Scottish Social Services Learning Networks, the SSSC now has a new set of outcomes to look at the future direction of social service workforce development and planning in Scotland.

The four Learning Networks have done a great job in raising awareness and creating capacity for workforce development in the sector. The sector is now in a strong place that we can build on for the future.  To make sure you continue to stay up-to-date with what’s happening in the sector and can get involved in new developments, join the SSSC mailing list by emailing the following details to: communications@sssc.uk.com or telephone 01382 207249.

Name:               Organisation:             Job role:             Email address:
The Scottish Social Services Council now has a blog post on their website with an update on the Re-imagining work.   Please click the link for an update and the opportunity to offer your views and ideas http://www.sssc.uk.com/sssc/news/re-imagining-workforce-development-and-planning-blog.html  

Tayforth Practice Learning Qualification (SCQF 10)  We still have a few spaces left on our PLQSS award starting shortly. Further information for candidates and employers including details of cost can be found at  http://tayforth.learningnetworks.org.uk/show.php?id=267 

To apply for a place please contact Gill Lappin, GLappin@pkc.gov.uk
The University of Dundee is currently recruiting students for the following Continuing Advanced Professional Studies programmes:
Postgraduate Certificate Adult Care and Protection

Postgraduate Certificate Child Care & Protection

Postgraduate Diploma Policing Studies

MSc Applied Professional Studies

You will find application forms and further information on the University website www.dundee.ac.uk   or you can contact programme administrator, Pamela Kindlen at p.kindlen@dundee.ac.uk for further information. For the policing programme please contact Nicola Barton at n.m.barton@dundee.ac.uk.
Interested in What’s Happening in SOCIAL CARE MANAGEMENT?

I am a researcher with Stirling University and I am looking for organisations (statutory, voluntary and private) to take part in a research project due to begin in September of this year.  The focus of the research centres on how managers social and professional identity and values inhibit and/or support them to identify with the role of manager.   Interested in finding out more? Contact me, Rowan Stewart-Steele, for more information.  r.h.stewart-steele@stir.ac.uk. 
Consultation on the common core of skills, knowledge, understanding and value that should be common to everyone working with children.
Launched by Adam Ingram, the Minister for Children and Early Years, this consultation aims to gather information, views and comments on the potential benefits of implementing an agreed set of common core skills. It seeks your views on the proposed skills, knowledge and values that everyone should have if they work with children, young people or families.
To view the consultation visit http://www.scotland.gov.uk/Publications/2011/03/14130453/0  
SWISS FOSTER CARE SCOTLAND:  Statement by Roy Lawrence.   
Over the last twelve months at SWIIS Foster Care Scotland we have cultivated our Learning and Development service to meet the increasing external and internal factors that shape our Workforce Development Strategy.  We have introduced ‘Traineeships’ for staff, created our own internal Training Calendar [which is published on a six-monthly basis], developed joint workshops with the Open University in key practice areas [Attachment & Life Story Work, Managing Change, Evaluating Professional Practice and others] and been awarded our ‘Investors in People Bronze’ at first assessment, amongst other initiatives.
The most recent development is our approval as an SQA Assessment Centre to deliver Health and Social Care SVQ’s in Children & Young People [Levels 3 & 4], Adults [Level 3] as well as the new Assessor & Verifier awards [L&D9D, L&D9DI and L&D11].  Our strategy was to widen our learning and development provision for carers as well as creating career pathways that support carers and staff members to move within the organisation. 

We are about to begin the pilot project in delivering these awards and as part of this we are providing SVQ Level 3 HSC [Children & Young People] to a cohort of Fife Council foster carers.  As part of this agreement, the carers undertaking the award will also gain access to our Training Calendar, which provides a wide range of courses in key areas [e.g. Child Protection, Attachment, Recording, First Aid and our jointly developed courses with the OU].

We are now at the stage where we would like to gauge any interest that organisations within the Learning Networks might have in the services we can offer externally; delivery of any of the SVQ awards listed above and/or access to our Training Calendar for individuals or groups. If you would be interested in commissioning the SWIIS Learning & Development service to deliver the above SVQ’s and/or Training to your organisation, please contact me directly to discuss any opportunities further. 
      Email: Roy.Lawrence@swiis.com  or telephone:   01383 842284
Scottish Consortium for Learning Disability
· Co-Production – what is it and how do we do it
Monday 20th – Tuesday 21st June 2011, 10.00 – 4.30, Adelphi Centre, Glasgow
· Graphic facilitation
Wednesday 22nd June 2011, 10.00am – 4.00, Adelphi Centre, Glasgow

· Benefit Entitlement for Disabled Children and Young People – an introduction.
Monday 22nd August 2011, 9.30 – 4.30, Adelphi Centre, Glasgow
Check out the Course Calendar at http://www.scld.org.uk/what-we-offer/training
Management Coaching Practice – September and November 2011

This qualification is designed to support Managers and Human Resource Professionals in the development of practical coaching skills.  The completion of this one unit “Management Coaching Practice” leads to the award “Management Coaching and Mentoring.” For more information and to book your place: www.questscotland.co.uk
 Call Laura at Quest: 01382 668760 or Clare at Business Jigsaw: 07985 801849
Past Events

Early Years, Continuous Learning Framework, Events 24 May and 17 March
Tayforth Learning Network hosted a small pilot project to introduce the Scottish Social Services Council (SSSC) Continuous Learning Framework into the workplace at two early years establishments in Fife.  Peek-a-Boo Nursery and Markinch Playgroup presented their progress and achievements at our Events which were attended by delegates from across the social services sector and the Tayforth region.  Click the links to view the Programme and presentations
Welcome to Continuous Learning Framework      Markinch Presentation       Peek A Boo Presentation
Exploring Mentoring Presentation        An introduction to SSKS
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The Role of Learning & Development Managers in Supporting Change in the Social Services Sector

9 March, Stirling, hosted by Tayforth and South East Networks
Learning and Development Managers from a wide range of organisations across the social services sector met to discuss the challenges of change facing the sector and the role of learning and development in supporting staff to deal with the changes effectively.

Shared services, reablement and succession planning were top of the agenda. Participants acknowledged the importance and value of coming together as a professional group to share and learn from each other. A key outcome from the day was a plan to influence how continued sharing might be facilitated beyond June 2011. 

View the presentation from the day. 
Conference:   Engaging in Better Outcomes for Service Users and Carers 14 March, Perth
This popular conference attended by delegates from across all sectors of social services in Scotland and  four times oversubscribed. The day was very successful with a variety of presentations, workshops and exercises exploring the meaning of "Outcomes"; Implications for an "outcomes" focused approach for individuals; carers, staff and organisations; developing an "outcomes" based approach; Leadership. We may be able to run similar events in the future. Please click the links to the Programme and various presentations
· Welcome from Tayforth Learning Network and VSSSWU
· Stirling Council - Exploring Outcomes in Practice
· Joint Improvement Team - National Drivers
· Mother and Carer - Why Outcomes are important for people who use services and their carers
· IRISS - Leading for Outcomes
·  VOCAL (Voice of Carers Across Lothian) 

· Improvement Service - Leading for Success
· JIT Team Associate - Defining Outcomes 
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Tayforth SVQ Centre Workshop, 25 March, Perth  
SVQ centres from across the Tayforth area attended our Workshop held on 25 March. This event, the fourth in a series and was attended by 45 delegates from across the Public, Private and Voluntary sectors. David Pirnie from SQA presented the new Learning and Development Award, SSSC showcased the Workforce Solutions Portal and NES showcased Social Services Knowledge Scotland. Please click the links to view the Programme of the day and SQA presentation.

